
Induction with TRS
trainer & employer
Draw up individual
training plan
Safeguarding &
Prevent

Management of 
Self



Functional Skills start
(fast-track or paced).

Awareness of Self



Functional Skills.

Project 
Management.



Functional Skills.

OPERATIONS/DEPARTMENTAL MANAGER LEVEL 5 APPRENTICESHIP TIMELINE

PRE
ENROLMENT

IAG, initial
assessment,

diagnostic skills 
scan.

ENROLMENT

MODULE 1

MONTH 1

MODULE 2

MONTH 2

MODULE 3

MONTH 3

MODULE 4MODULE 5MODULE 6

MONTH 5MONTH 6MONTH 7MONTH 8MONTH 9

MONTH 11 MONTH 12 MONTH 13

The learner undertakes ongoing work-shadowing and has ongoing support from TRS tutor &
company mentor throughout the programme. .

Progress review Written assignment & evidence collation after module completion

This timeline may vary according to learner needs and progress.
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MONTH 4

MONTH 10

PROJECT
DEVELOPMENT

ACTIVITY

Decision Making &
Problem Solving

Communication

ILM (2 assignments)
Can be done at any

point on timeline

PROJECT
DEVELOPMENT

ACTIVITY

PROJECT
DEVELOPMENT

ACTIVITY



Operational

Management



IAG

PROJECT
DEVELOPMENT

ACTIVITY

MODULE 8

Building
Relationships

PROJECT
DEVELOPMENT

ACTIVITY

Leading People PROJECT
DEVELOPMENT

ACTIVITY

MONTH 14 MONTH 15

MODULE 9

Managing People

MODULE 7



OPERATIONS/DEPARTMENTAL MANAGER LEVEL 5 APPRENTICESHIP TIMELINE

MONTH 18

MODULE 10

MONTH 17 MONTH 16

MONTH 23MONTH 22

EPA preparation

EPA
COMPLETION



IAG/careers advice

& explore
progression

opportunities.

Professional
discussion with
portfolio of
evidence
Project proposal
Presentation with
questioning



Progress review Written assignment & evidence collation after module completion

This timeline may vary according to learner needs and progress.

Last updated: 24.04.23

Skills portfolio
buidling

PROJECT
DEVELOPMENT

ACTIVITY

Finance
PROJECT

DEVELOPMENT
ACTIVITY

PROJECT
DEVELOPMENT

ACTIVITY

MONTH 19MONTH 20

EPA preparation 
& mock EPA.



ILM Award



GATEWAY

MONTH 21

PROJECT
DEVELOPMENT

ACTIVITY

MONTH 24


