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Course Name Developing skills in warehousing waste reduction, lean and 
cost efficiency principles and sustainability 

Delivery Pattern  

Available weekdays and weekends: 
• 2 day full time held at our Knowsley or St Helens Sites 

OR 
• 2 day full time held at the employees’ workplaces 

OR 
• 2 day full time online 
Can be split into 4 half days at the employer’s request 

Number of course days: 2 days 

Delivery Method  Available in face to face, online and blended learning formats 

Course Content  
Effective lean practices help warehousing operations to: 

• Maximise profits 
• Reduce waste 
• Increased product quality 
• Shorten lead times 
• Maximise stock turnover to reduce the risk of spoilage 
• Encourage eco-friendly and sustainable business practices: 

 
Engaging employees to understand and adopt these practices is vital to the success and financial 
viability of a warehousing employer. 
 
At the end of each course, participants will have developed an understanding of: 

• Principles of the 5S framework 
• 7 Types of Waste in Lean Inventory Management 
• Sustainable business practices 
• Measuring the cost and environment of adopting lean working practices 

 
The session will include real-life examples and practical activities to enable participants to relate their 
learning to their normal work practices. 
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