
Progress review 
Learner finishes module & completes written 
assignment & collates evidence 

TRANSPORT & WAREHOUSE OPERATIONS SUPERVISOR APPRENTICESHIP TIMELINE
This timeline may vary according to learner needs and progress. 

The learner has ongoing support from TRS tutor & company mentor throughout
the programme. They undertake ongoing work-shadowing and access IAG
support from tutor.  

EPA PREP & 
MOCK EPA

MONTH 12

MONTH 7

Health, Safety &
Legislation;

Functional Skills

MONTH 2

MODULE 2PRE-ENROLMENT
IAG, initial assessment,
diagnostic skills scan

ENROLMENT 
Induction with TRS & employer;

draw up individual training plan;
safeguarding and Prevent 

Self-Awareness &
Development

MONTH 1 MONTH 3

Project 
Management;

Functional Skills

MODULE 3

MONTH 5MONTH 6

Resource
Management & IT

MODULE 7

Operational
Management 

MODULE 4

Managing People

MODULE 6
Planning &
Scheduling 

MODULE 8

MONTH 8MONTH 9

Stock Control &
Equipment Checks

MODULE 10

MONTH 11

COMPLETION
IAG; explore
progression

opportunities 

EPA 
Project

presentation;
Multiple choice test;

Interview

Internal & External
Audit Processes &
Quality Assurance;

Project starts

MODULE 9

Start chosen free bolt-
on course after this

point 

Development of 
project presentation;

GATEWAY
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Communication &
Customer Service

MODULE 5

WAREHOUSE ROUTE 

MODULE 1

EPA Preparation

MONTH 13


